
 
 
 

Agenda  
Items 

Minutes of Meeting 
7pm - 30 March 2026  

Ardachuple 

Actions 

Welcome & 
Present 

Sara Maclean, John McNaughton, Kirsty McLuckie, Chris Leigh, 
Rob Groom, Fiona Hamilton (via Teams) 

 

Apologies Peter Macalister Hall,  

Declaration of 
Interests 

No updates  

Minutes of 
Previous 
Meeting 

Proposed:  KM 
Seconded:  JM 

 

Matters 
Arising 

Deadline for response to the UK Woodland Assurance Standard 
(UKWAS) recertification application for Stakis has now passed. 
Membership confirmation email has now been sent. CGDT 
currently has 44 active members. 
All other matters on the agenda. 

 

Governance Finance overview was presented by CL 
 
Balance at 25/02/2026  -  £71,482.25 
 
Total Income                  -     £3,461 
 
Total Expenditure           -     £3,008 
 
Balance at 30/03/2026. -  £71,935.00 
 
Effective balance           -    £2,801 
 
Replacement blades for defunct wood shredder (purchased 
during Greener ColGlen project) have been located & will be 
sold on Ebay. 

 
 
 
 
 
 
 
 
 
 
 
 
RG will put on Ebay 

Projects 
 
 
 
 
 
 
 
 

 Connect Glendaruel and Food Resilience Project update 
• R McGhee is no longer available to continue the Project 

Management.  All documentation on progress will be 
put into Box to ensure best continuity and handover.  
Agreed to take construction phase in-house utilising 
Board skills (keeping a note of “in-kind” contribution to 
the project) Recruitment for delivery phase to be 
discussed nearer the time, and once business plan and 
role is established. 
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Projects (cont.) • RG willing to oversee the construction phase and PM-H 
to support with EV Charger procurement. 

• Retail business plan needs to be developed. 
• A new bank account has been opened for transactions to 

be kept separate from general CGDT account. 
• Design mockup of housing was presented and discussed 

by RG who will undertake pre-planning meeting with 
the Council, after which design will be shared with 
Kilmodan Acre users for comment. 

• Community correspondence.  The Board noted feedback 
from neighbouring property which will passed on to 
SSEN. 

 
 
Cruach Mhor repowering update including: 

• Short Life Working Group update - three meetings have 
taken place.  Next meeting will set the date for 
community meeting to present options appraisal and 
updates will be shared on our website. 

• CCE update - looking at solar farm options also. 
• Local Place Plan – draft is developing well and a 

Community Action Plan is also being drafted. Drafts 
will be shared with CC, CGDT and SLWG for feedback. 
On track for submission deadline in July - validation 
period is 6 weeks prior to submission deadline. 
Consultees include elected members, neighbouring CCs 
and any mentioned landowners. 

 
Stronafian Forest updates: 

• Path and infrastructure maintenance – Charlie Collins 
has been to survey work needing done on path network 
prior to summer season.  CL will report back to CMWFT 
and draw up a contract with hours and conditions.  
Forest funding via membership & Buy Me A Coffee 
discussed.  

• SSEN access update - no further update has been 
received.  Civil Engineering team still to respond with 
input. Once update received it will be communicated 
with tenant, Stakis. 

 
Warm Hubs  

• Colintraive plan - a more detailed submission has been 
requested from CVH before funds can be released. 

RG to approach ABC 
re pre-planning. 
PM-H to pursue EV 
installation quotes. 
KM to communicate 
with Kilmodan Acre 
users once pre-
planning feedback is 
obtained.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CL progress report to 
CMWFT and draw up 
contract. 
SM to add forest 
funding opportunities 
to newsletter item. 
 
CL to chase up. 
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Correspondence   

AOCB   

DONM  20th April 
18th May  
29th June 
July meeting - will be scheduled if required. 
24th August 

 

 


