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Agenda items Minutes of Meeting Actions
7pm 21st Jan 2026
Teams
Welcome & Present | Sara Maclean, Peter Macalister Hall, John
McNaughton, Kirsty McLuckie, Chris Leigh, Rob
Hall, Fiona Hamilton
Apologies
Declaration of No updates.
Interests
Minutes of Previous | Meeting 26/11/25
Meeting Proposed: M
Seconded: RB
Meeting 30/11/25
Proposed: KM
Seconded: SM
Matters Arising All in agenda below.
Governance Finance overview was presented; summary is:
CL look into gift aid
Income: £8,416 options for Stronafian
Expenditure: £7,558 ‘Buy Me a Coffee” fund.
Balance: £99,400.30
Effective balance: £2,532.30
Projects Cruach Mhor repowering update including:

e Short Life Working Group (SLWG) update.
Document of options is being drafted by
PMH and Michael Russell (CC & CMWFT)

e SLWG held first meeting and has requested
making a funding application for expertise,
which would have to be through CGDT. It
was pointed out that CGDT had lost funding
for administrator. CGDT would like to see
clear plan for type and use of expertise
required and to be comfortable with the
standard of the application.

KM & FH to draw up list
of local 18-30 yr-olds &
draft invitation to join
SLWG/CGDT on a
temporary basis.
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Actions

Projects

e CCE have recruited another member in the
form of the Tighnabruaich & District
Development Trust (TDDT).

Connect Glendaruel & Food Resilience update:
e EV suppliers are being investigated.
e SSEN advised on where the electricity supply
is to come to. Payment is in progress.
e RG will produce rough drafts of possible
housing designs to share with stakeholders.
e Next working group meeting 10th Feb.

Stronafian Forest updates:

e Path and infrastructure maintenance:
Charlie Collins has been approached and has
agreed to do a survey and draw up a plan for
repair/maintenance with CMWFT funds.

e SSE would like to have a site meeting to
discuss next steps for access to Hydro. JM will
attend and anyone else who is available.

Place Plan - no update. However, we need to review
and reconsider future aspirations to justify future
community benefit requests in upcoming re-
powering negotiations.

SM to report on Giant’s
Burn project progress at

next meeting.

CL to coordinate meeting

dates on site

Correspondence

Correspondence has been received via CMWFT
asking about the community’s decision making and
the Board agreed that the best answer is to direct
enquiries in the first instance to the Terms of
Reference for the Short Life Working Group, which
will be posted on our website. CGDT is not putting
together a negotiating team but is canvassing the
community’s opinion.

CL upload TOR to

website

AOCB

DONM

Feb 26th - online
March 30th
April 20th




