CRUACH MHOR
REPOWERING

COMMUNITY MEETING —-26/10/25



TODAY IS NOT ABOUT PLANNING —THE DECISION ON THE WIND FARM IS FOR THE PLANNING
PROCESS AND THE COMMUNITY WILL HAVE THE LEGAL RIGHT TO BE CONSULTED ABOUT THE
INTENTIONS OF THE NEW OPERATOR.- BELLTOWN.

ITIS ABOUT HOW WE NEGOTIATE ASA COMMUNITY FOR THE BEST DEAL FOR COLGLEN SHOULD
BELLTOWN RECEIVE PLANNING PERMISSION TO RE-POWER CRUACH MHOR

WE WILL NEED TO BE UNITED AND TO INVOLVE AS MANY PEOPLE AS POSSIBLE, USING ALL THE
TALENTS IN OUR COMMUNITY. NOTJUST ABOUT THE THREE BODIES CURRENTLY INVOLVED.

TWO OPTIONS PRESENTLY ON THE TABLE - WORK WITH COWAL COMMUNITY ENERGY AND LET
THEM NEGOTIATE FOR US

OR

NEGOTIATE WITH THE NEW COMPANY & SEEK TO TAKE UP ALL OR PART OF THE EQUITY THAT WILL BE
AVAILABLE : 1% AS OF RIGHT WITHOUT COST , 4% AT COST PRICE AND 44% ON COMMERCIAL
RATES.

SARA AND CHARLES WILL SAY MORE ABOUT THOSE OPTIONS AND ALISTAIR MACLEOD WILL ALSO
TALKABOUT RISK AND WHAT ANY DECISION MIGHT MEAN FOR THE COMMUNITY

WE DON’THAVE TO DECIDE NOW - IT MIGHT TAKE US SOMETIME TO DECIDE ON THE BEST WAY
FORWARD.

HOW DID WE GET HERE ??



Cruach Mhor - background

* One of the first windfarms on public land in Scotland
» Scottish Power Renewables received a 25 year lease in 2004 - land is part of the National Forest Estate

* Land out for re-tender in 2024. 11 bids forrepowering, including one from Cowal Community Energy
(which did notinclude any local body in membership atthattime)

« Community not consulted in any way by FLS - against best practice for landowners

* New lease won by Belltown (Bristol based, fast expanding developer of renewables infrastructure) and
eventually announced in May 2025.

* Surprise that SPR did not get it —first significant change as aresult of repowering.
* Belltown will be the operator from 2029 but might not generate until 2031/2.

* Belltown and Forestry and Land Scotland have recognised three local organisations - Community
Council, Development Trust and Windfarm Trust - working together as their “community partner” for
the repowering process.

* Those three bodies need guidance, wide input and the inclusion of new skills in order to move this issue
forward over the next few years.

* The new leaseholder will not negotiate with more than one community partner.



CRUACH MHOR - NOW/AFTER
REPOWERING

Project Overview

Existing scheme

Number of Turbines 35 ;
Rotor Diameter 52m
Tip Height 71m

Repowered scheme

[ Number of Turbines Indicative max of 11 turbines
Rotor Diameter Up to 170m
Tip Height Up to 230m

The repowering development is currently at a very early
stage and wind farm design will require significantly more
work to reach final form. This will include on site surveys,
impact assessments and consultation with the relevant
stakeholders and community.




Indicative Project Timeline 33

Activity Description Target Completion Date

Early Stage Development Initial onsite surveys, early stage design, stakeholder introductions Early/Mid 2026

Second Public Present proposed design and EIA content ahead of planning

Consultation submission. Early 2027

Construction Commences Subject to consent, construction work begins as soon as possible 2029-2030




Belltown Projects ahead of Cruach Mhor

Belltown Scottish Prajects

Wind Farm Area Power Expected Consent Construction Start Start Up
Leithenwater Peebles BEMW Q3 02 26 0228
Craig Nab Dumfries & Galloway | 36MW 0425 0126 0228
Cnoc Buidhe Kintyre 19IMW Mid 26 H127 H129
Rivox Dumfries & Galloway | 208MW Q32 Q217 H229
Newlands Hill East Lothian GIMW PLIQ3 25,0127 0128 H130
Melvicn Sutherland JTMW + 27 MW Public Local Enquiry | No timing given

storage

2025




Cruach Mhor Community Benefit

2004 - £25,000 index linked.

2025 -£46,293.97

2029 - £50,000 ??

2032 -£150,000 - £350,000 (depending on possible claims from other areas)

* Distributed by Cruach Mhor Wind Farm Trust which has 3 elected community representatives,
plus 2 from the CC and an Argyll & Bute Councillor. Thisis an unusual arrangement -in most
places the local Development Trust receives the payment and distributes it.

* First everre-powering on Forest Scotland land with a new leaseholder taking over. How the
transfer will work not yet known. Most probable outcome is enhanced role for Development Trust

and dissolution of Wind Farm Trust.

* There will be no payments when Wind Farm not generating (thought might be able to borrow
ahead from payments to come.)

e COMMUNITY BENEFIT is different from INVESTMENT IN EQUITY. COMMUNITY BENEFIT will be
paid to ColGen even if we do not invest.
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