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This document is the based on the projects that were suggested by the community in Phase 1 of 
the consultation.  The directors and community members in attendance looked at and discussed 
the suggestions that had been presented.  This document is a summary of the discussions.


Theme Project Time frame Resources/ Approach/ Responsible

Housing Social housing Long term Need to establish need and 
work with another organisation 

CGDT

Assisted/ 
Sheltered 
Housing

Long Term Need to establish need, raise 
awareness within the 
community of types of housing 
possible and funding

CGDT

Energy 
Efficiency

Medium Term Re look at the work done by 
Warmer ColGlen and establish 
potential for improvements

CGDT

Communica
tion

Newsletters/
events 
calendars

Short Term Community Council got 
funding year before Covid and 
they produced 4 newsletters 
which contained local news, 
articles, calendar of events, 
map of area for visitors

CGDT working in 
partnership with 
CGCC and 
community 
volunteers

Notice boards Short Term Establish a notice board at the 
Glen Poly tunnel.

Funding would be required to 
purchase and install

CGDT will 
approach Kilmodan 
Acre Trust for 
permission. 

Cowal Walks 
Booklet

Medium term This could be 
incorporated into 
newsletter

Broadband A lot of progress 
has been made to 
support community 
individually in 
finding out if they 
can improve their 
signal

Social Community 
Mural - 
production of a 
tactile mural 

Medium Term This was discussed at length 
and it was thought it could be a 
general crafts initiative and we 
should look to getting an arts 
grant to fund co-ordination

CGDT, Village Halls

“Mens Shed” Medium Term Consultation of community to 
see if there was demand.  
Could be linked to community 
crafts.

Premises would be required.  
Could people get things 
repaired, benches  etc built

CGDT

Theme



Play Park 
Colintraive/ 
Green gym

Long Term Where? Cost? Insurance?

More social 
events

Village halls/ 
groups within the 
community

Weekly soup & 
sandwich 
events

Short term - 
autumn/ winter 
months

Regular lunch event to enable 
people to meet and socialise - 
inter generational

CGDT/ Village halls

Travel Electric minibus Medium Term Have applied for funding in 
past so a lot of the paperwork 
is available

Need to establish need 
throughout community

CGDT 

Connecting 
cycle/walking 
routes between 
ColGlen and 
Colintraive

Long Term Funding would be required. 
There is a lot of the old road 
that could be utilised.  Would 
take cyclists off the main road. 

CGDT

Electric car 
Charging points

Medium Term Colintraive Village Hall has just 
secured funding for points.

Proposal for establishing some 
at Glen poly tunnel or Glen hall

CGDT/ CGCC

Pontoon Medium Term This has been proposed in past 
and a lot of the paperwork and 
consultation materials exist.  

Funding would needed

CGDT/ Skiff group

Landscape/ 
Environ-
ment 

Sea Grass Long Term Excellent carbon capture 
scheme being established 
throughout coastal areas.  
Need to undertake a study and 
find out more information

CGDT

Oak woodland 
Restoration

Grounds belonging to Bute 
estates

CGCC

Rhododendron 
Eradication

Grounds belonging to Bute 
estates

CGCC

Education Early years/ 
Child care

Medium Term Breakfast clubs/ after school 
clubs

Premises? Business 
opportunity

School A&BC

Health Green Gym Long Term Where? Cost? Insurance?

Increased 
sporting 
activities

Groups need to establish these 
- would co-ordinator help 
(crafts/ electric mini-bus

Other Deer Larder Being established
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Colintraive loop 
walk

Not possible due to fast 
flowing river

Economic Core Funding 
for CGDT

Short Term

Hydro scheme - 
pilot

Long Term

Care Social Care 
packages

Medium term Is there a way to enable us as a 
community to manage social 
care for those people who 
require it.

Set up a ‘Befriender’ group 
(soup & sandwich, minibus, 
crafts)

Health Board, 
Social, CGDT in 
partnership

Stronafian 
Forest

CGDT is awaiting a report by Ian Dow, ACT Woodland Co-ordinator, who walked the forest 
with several of the directors and Charlie.  The CGDT wants to re-establish the Stronafian 
working group and sub-groups.  These groups would look at and help to process the 
projects list below if the community wishes them developed.

Play Trail Medium Term A lot of work already done re 
feasibility.  Story telling 
competitions held

CGDT

Community 
Orchard

Medium Term Where?  Need to consult 
community re need and using? 
Funding

CGDT

Wind Turbines Long Term Supplying community CGDT

Off Road 
Mountain Biking

Medium Term Do we establish a set trail in 
forest. Funding to establish 
and maintain

CGDT

Bothy/ Tree 
Houses/ Hutting

Long Term Establish several in forest 

Employment opportunity


CGDT

Dark Skies Long Term Develop site. Viewing pods. 
Job opportunities

CGDT

Archaeology Short Term Develop sites in forest CGDT

Go Ape Long Term There is a proposal for similar 
in Dunoon

Tree planting- 
memorial/ 
ashes/ 
celebratory

Short Term Identify designated sites.  
Source native trees.

CGDT

Peatland 
Preservation

Medium Term
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