Colintraive and Glendaruel Development Trust Community Consultation
24 April 2022

Glendaruel Village Hall

48+ adults

4+ young people

The hall was set up as a drop in event with tea, coffee and cakes. We had a plant stall and a
kitchen items recycle and reuse stall. This along with donations raised £122.25 for CGDT.

We had a collection for the Ukrainian Refugees and we raised £75.

The directors who were able to attend on the day all looked after the various stations that were
set up around the hall. They all discussed issues with the community on a one-to-to basis, took
note of their suggestions as well as encouraging people to write their suggestions up on the
boards.

Section 1

Communication

People were asked to identify how they engaged with local issues.

Colintraive | Glendaruel In-person | Facebook | Other CGDT
Notice Notice Meetings website
Board Board

They were asked what would make our area a happier place?

» People treating each other with respect

* More social events like this one

* More transparency, less presumption

* Better Broadband

+ Reduce speed limit at Kilnaish Cottages

« Difficult if not impossible. How about more action re social
housing

* Not listening to gossip - hearsay

* How can we ban the purchase of second homes. They add
nothing to our school or way of life.

+ Be kinder. Show appreciation to those who willingly help
others.




How would you describe your experience with the
Development Trust thus far?

*Positive clearly a lot of passion for community
*Non-existent until today- fantastic to hear/see what'’s
happening

*Bumpy, but looking more positive

*Unfortunately disappointed in lack of communication
and engagement with community. Hoping for positive
change in future

*Been difficult during past 2 years because of COVID.
Been great to speak to people when they have been
delivering foods & medicines organised & supported by

Trust.

How can communications be improved in ColGlen?

+ Calendar of events/ meetings published

* Don’t rely on social media

+ Cover all bases on & off line

+ Move Glen Notice board to the play park

+ Clarity on who is on what committee and how to contact
them

Email updates rather than social media

Regular email updates

Clear idea of what different groups do

Using all platforms to communicate Email, Social media, in-
person, website & notice-boards

How would you like the Development Trust to communicate with
you?

*Quarterly update, A4, bullet points highlighting where you can find
more

*Using all platforms to communicate

*Quarterly update via email

*Reporting to the community via the Community Council
*Quarterly Community Newsletter covering activities, CGDT,
Community Council - like before COVID

We asked our young people for their opinions

What is your favourite thing about ColGlen?
- The Glendaruel Playpark
- The Playpark and the school

What is your least favourite thing about ColGlen?
- Having to drive everywhere
- School

What would make ColGlen the best place ever?
- a play park in Colintraive

- a train that goes between the playparks

- a swimming pool



- races like running and sports clubs
Section 2

Mapping

Using a large map of the area the community engaged with and discussed the following:

Creation, as a community project, of a tactile mural (for sensory impaired people) either
indoor or external sign containing info about local history, places of interest, map, wildlife etc -
the person suggesting happy to get involved / lead on it htips://deafblind.org.uk/stunning-
multi-sensory-mural-revealed-in-shoreditch-in-support-of-deafblind/
Some requests for Broadband assistance (whom John engaged with)
Cowal Way improvement between Ormidale and Caladh
Reduced speed limit at Kilnaish
Potholes fixed Colintraive
E car charging points
Assisted housing / sheltered housing - so that our elderly do not get displaced and
parachuted into e.g. Dunoon away from friends
Electric minibus
Collection of Cowal walks booklet
Sea grass planting - creation of coastal carbon capture - seawilding https://
www.communitiesforseas.scot/seagrass-restoration-at-loch-craignish/
A good all abilities access path with safe crossing zones between Colintraive (Springfield)
and Glendaruel (the Clachan) for walkers, cyclists, buggies, mobility vehicles etc
Peatland preservation - creation of protected areas and awareness raising
Pontoon at Colintraive
Stronafian Community Forest specific:

> Community Orchard for food security and offsetting carbon

> Wind power generation for community benefit

> Off road mountain biking trails

> Bothy

> Hutting

> “Go Ape” type of activities

> Ashes burial

In addition | have had the following suggested:

Native woodland / rainforest conservation - in particular the oak woodland on right as you
leave Colintraive (Bute Estate owned). This native woodland needs rescuing from ponticum
and over browsing. There is no natural re-gen and we will lose this important habitat. Needs
a direct approach to Bute Estate for permission and to identify funding for fencing, deer
management and ponticum removal. The person suggesting is happy to get involved. htips://
savingscotlandsrainforest.org.uk/

The Trust needs to consider the services that are the most disproportionately expensive to
deliver to this community due to the remote rural nature, and not use public money which
should be better spent in areas where there is extreme poverty happening right now. One
idea might be to acquire the school (rather than the church) and charge the council to deliver
the education side whilst using the building as a community hub, perfectly placed, equipped
and serviced as it is. The building could be equipped with solar panels and deliver all
community events, shinty hub etc etc. We have fought 3 campaigns over the last few years
to save it and it’s only a matter of time before they try to close it again. Lets go for a
community buy-out next time.
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Section 3
Affordable housing

There was a lot of interest generated at this table and affordable housing is listed in all the other
sections.

Comments

+ Needs - Early Learning Centre, School,
jobs to justify and support housing

+ Who actually benefits from this

» Do we have jobs in area to support
additional population

« It is absolutely essential inn order to allow
young people / low paid workers to stay in
the area

+ Essential

* Sell plots of land for building property on for
30% discount that then has to be passed
on to the next buyer. The in between land /
plots could be factored / maintained by
CGDT.

+ Leaflets make very interesting reading. We are an ageing population and we are struggling to
find people to work in our school care for our elderly and undertake some basic. We desperately
need to increase our population.

« Staff for hotel need housing.
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Section 4

Suggested projects

+ Community Newsletter

* Local Newsletter

+ Private nursery for all the local children,
possibly a Forest one

* Men’s shed - inspired group

* More activities for children

+ Sports for children, after school and
holiday

+ After school and holiday facilities /
activities

+ Childcare 0-2, Childcare 3-5 in
conjunction with Kilmodan or private,
Forest based? (Look @ Stramash/ Silver
Birch)

+ Childcare & after school provision

+ Connecting two places Colintraive &
Glendaruel - cycle path

+ Colintraive - Trail could be established
from Ferry point, through beach, over
river, coming out at Beeches

» Deer larder

+ Can we ban the purchase of second
homes please

+ Affordable housing

+ Revisit Warmer ColGlen project - Update
on technology

+ Energy Poverty - Free electricity from our
own wind turbines

+ Like the idea of Green gym equipment for
use out in open

Other suggested projects with some detail added:

Project ‘ Strengths ‘ Weaknesses

Pontoons Create parking Lack of car parking
Reduce Insularity

Welcome passing visitors
Allow trips round Burnt Islands
Encourage spin-off activities
Possible commercial - diving
trips, bird watch trips (ospreys),
fishing trips

Create hub for employment
Boat maintenance




Project Strengths Weaknesses

Electric Car charging - Fast / Church car park

Slow Solar charging
Kilmodan Acre Trust - by the
Polytunnel

Vending Machines Local suppliers able to sell Lack of site
produce Electrical supply

Drinks machine and snacks -
place near car charging points to
enable people to have a drink
and snack whilst charging

Dark Skies Reduce electrical waste with
overmuch lighting
Bring people to visit

Hydro Small scale local test/trial

Tool Lending Library ltems that people need
infrequently could be lent -
possible link to men’s shed

Wind Turbines Install a couple a community Cost
wind turbines to supply own
electricity

Tree planting Plant native trees in forest -

commercial - memorial area and
scattering of ashes, gifts
(birthday, Xmas, etc) - certificates
and plaques could be produced
locally

Suggestions for use of church it became available for
community use?

+ Glendaruel Church - Community Hub

+ Community Hub

+ Community Hall/ heritage centre

+ Local affordable housing re flats

+ Continuing use for religious services on special occasions - Weddings/
Funerals/ Christmas Eve

+ Additional space for school use

+ Glendaruel - Cafe/ Tearoom/ Créche/ after school club/ museum!/ library/
offices -work spaces/ visitor centre and information base - ideally
situated on Cowal way and access to Stronafian Forest




